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LEARNING DESIGN #2

XAC DINH
NHU CAU PAO TAO

Gl‘.fng thiét ké khéa hoc
kieu “béi bai Tarot”.
May thi dung bénh. Xui
thi... tien mat tat mang...

! Chia sé bdi Bang Héng



02. Xac dinh nhu cau dao tao

Cong thuc tinh NCDT




02. Xac dinh nhu cau dao tao

Phan loai NCDT

e Xu hudng thi e Nhan su madi
truéng e Thang chuc

e San pham Mdi e Chuyén viéc

e Thay doi dinh o Vjtri mdi phat
bién cong ty sinh

« Danh gia hiéu
suat cong Viéc

e Tai nan

e Phan nan tu
khach hang




02. Xac dinh nhu cau dao tao

CcO THUC SU CAN
DAO TAO KHONG?

Liéu co thé dung cac bién phap
khac ngoai dao tao khong?




02. Xac dinh nhu cau dao tao

Liéu dao tao co6 phai “thuoc tién”
dé ciu hiéu suat?!
Nhing ngay lam I6...

HOi mdi tim hiéu vé L&D, minh tUng ngay tho nghi
rang cU hiéu suat gidm la do... thiéu ky nang rui. Vay
thi phai training gap thui.

Logic thi nghe cd vé hop ly: khdng biét thi phai hoc.
Nhung thuc té khum hé dan gidn nhu vay.

Lan dau tham gia t6 chuc chuong trinh dao tao &
cobng ty cl, minh hdo hdc Iam. Minh chac mam trong
dau “truyén dudc kién thic mdai cho moi ngugi la clu

dugc performance roi”.

Vai tuan sau, moi th van...y nhu ct :'D

Hoang mang tot dd, minh bat dau thadc mac: Ua, vay
rot cuéc sai é dau?




02. Xac dinh nhu cau dao tao

Liéu dao tao co6 phai “thuoc tién”
dé cdu hiéu suat?!

Trong sach “Nha dao tao sanh sdi”, tac gia cé dé xuat mot
ludc do logic dé gilp ngudi doc xac dinh nhu cau dao tao.

Ho tlng Khong
lam viéc tot?

Hién tai ho coé Khong
du kién thc,
ky nang?

NLTH yéu do
nguyén nhan
quan ly

Mac du md hinh nay kha tét dé bat dau. Nhung thuc té, khi
di lam & doanh nghiép, minh nghi cac phuasng an dudc dua
ra chua thuc su bao quat dudc hét.




02. Xac dinh nhu cau dao tao

Cho dén khi minh dudc gidi thiéu vé Gilbert's Behaviour
Engineering Model (BEM).

Model nay chia nguyén nhan thanh 2 nhém Ién:

@ Yéu t6 bén ngoai (Environment): Nhan su cé dugc hudng
dan ré rang khong?, Co6 céong cu lam viéc 6n khoéng?, Co
dong luc bén ngoai nhu phan thudng, ghi nhan khéng?

@ Yéu té bén trong (Behaviour): Ho c6 k¥ ndng phu hdp
chua? Coé du nang luc khong? Co thuc su muoén lam khong?

Va day la phan minh thay gidc ngd nhat: thiéu ky nang chi la
1/6 nguyén nhan thoéi. Vay ma minh tung dinh ninh nd 1a... "ly
doso1":)




02. Xac dinh nhu cau dao tao

TU hai mdé hinh trén, minh da phat trien thém thanh bang
dudi day:

Yéu té danh gia Cau héi danh gia Ggi y cac giai phap

Yéu té bén ngoai (Environment)

Nhan vién cé dugc giao

- Thiét 1ap hé théng phan héi dinh ky

Thong tin viéc va nhan dudc phan (R -
(Information/ héi kip thai, ré rang, pleressl .
Data) thudng xuyén va dé hiéu - Cu the hoa ky vong bang KPI ré rang
Khong? - Cai tién quy trinh giao ti€p ndi bd
Nhan vién cé dudc cung . A, .. N .
Céng cu cép ddy &l cong cu, tai - Ra soat & bo sung tai nguyén thiéu hut

(Instrumentation)

Khuyén khich
bén ngoai
(Incentives)

nguyén, tai liéu can thiét
dé lam viéc khéng?

Ho cé dudc khuyén khich
phU hgp dé thuc day hiéu
suat (ca tai chinh va phi
tai chinh) khéng?

- Pao tao st dung cdng cu Néu can
- Bdn gian hoéa quy trinh thao tac

- Diéu chinh lucng thudng theo hiéu suat
- Tang cbng nhan ndi bo (khen thudng,
spotlight, Nhan vién cla thang)

- Xay dung co héi phat trién nghé nghiép

Yéu t6 bén trong (Behaviour)

Nhan vién cé du nang luc

- Danh gia nang luc dau vao ky han khi

Nang lue Ve tri tué, thé chat, cam uyEn Eling
bam sinh RN ] - Can nhac diéu chinh khéi lugng/cap dé
: xUc dé thuc hién cong A A
(Capacity) viee khéna? cobng Vviéc
' 9¢ - Ho6 trg stic khoe tinh than va thé chat
Pdng luc Nhan vién cé dong luc - Trao ddi 1-1 dé hiéu muc tiéu ca nhan
ca nhan phu hdp véi vai tro cong - K&t nGi vai tro cla DN véi gia tri ca nhan
(Motives) viéc khéng? - Tao cd hdi thang tién/déng gop ré rang
Kién thuc Nhan vién cé thiéu kién i Thlet ke't<hoa da\o tao p,hu hc_ip nhu cau
. s . e e N - Giao nhiém vu kem hudng dan thuc
& ky nang thic hoac ky nang can .
e sl s N . hanh
(Knowledge & thiét dé hoan thanh céng - D30 tao n6i bd ti déna nahiéo aiau kinh
Skills) viec khong? 10 NOT B g me sy

nghiém




02. Xac dinh nhu cau dao tao

Ldam Ié phé bién

CHON SAI MAU

Chi mot vai cad nhan thiéu k¥ nang
nhung do chon thiéu hoac sai doi tudng
khao sat, L&D Team t6 chiic dao tao dién
rong, ton kém chi phi nhung két qua sau
dao tao khéng kha quan



02. Xac dinh nhu cau dao tao

Tong két: Quy trinh xac dinh NCDT

= Tong NL can cé S e Thiéu hut
Nhu cau dé hoan thanh N g @0 do cac yéu
dao tao cong viec cua nhan sy t6 khac

Nhu cau Nhu cau
rong hep
co Thap han Khong
chuén
Co MUc do Khong
guan trong
Khéng Nhan vién Cé

dap Ung?
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