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LEARNING DESIGN #4

XAY DUNG
CHUGONG TRINH BDAO TAO

Pung xay chuang trinh
dao tao nhu... xép doé
vao vali phut chét. Vi

“Nnhoi nhét” khéng bang

thiét ké c6 chién ludc.

|
ﬂ Chia sé bdi Pang Hong



04. Chudng trinh dao tao

' Ké hoach tong thé |
Can cu dé dau tu ngudn luc
Can cU cong nhan bang cap, chdng I
chidaura

Van ban chinh thic, dugc chuan hda
va kiém dinh ki ludng

S e —— —

Chudng trinh

dao tao

Yéu cau

N\

e Phu hop v8i muc tiéu phat trién cula
td chuc (Xem lai Chap 3)

e Thiét thuc (Co kha nang thuc hién
dugc)

e VUa suUc (v8i HV, giang vién) |
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04. Chudng trinh dao tao

Cac yéu to cd ban cua CTDT

e Muc tiéu: Chung cua té chuc & Riéng cua khda dao tao
« DGi tugng HV: Linh vuc, trinh dé chuyén mon dau vao,
Tudi tac,...

B e Cau truc chuong trinh: Tén & Mai lién két gitia cac phan
O °* Noidung dao tao cd ban & két qua can dat: Khéi lugng
Z kién thic, ki ndng, nhiém vu & hoat déng hoc tap
8 o Thdai lugng
=« Panh gia: Yéu cau, hinh thuc, thai gian (VD: thudng xuyén
<2' trén I8p, dinh ki, ndi bd, chuyén gia bén ngoai,...)
e Chung nhdn thanh qua hoc tap: Bang cap, ching chi,
gidy ching nhan,...
CHAT LUONG
@ e 7Y

e D46 dung, thiét bi
day hoc
e Haucan

e Phudng phap, k¥
thuat day hoc

e Yéu cau vé trinh
do gido vién

Phucng Phucng
phap tién

MOI TRUONG

THGI GIAN KINH PHIi

o
YEU TO BEN NGOAI

» Nghia réng: thé ché, luat phap,
chinh sach dao tao

» Nghia hep: Co sd vat chat, moi
trudng su pham, hgp tac dao tao,...
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K&t hop hai hoa 03 yéu t6 ndi tai & yéu td bén ngoai dé xay dung tiéu chuan dao tao.
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04. Chudng trinh dao tao

Ca sd phat trién CTDT

Quan diém

Pinh huéng “lam
ducc”

Chap nhan thanh
tuu hoc tap

Pao tao xu huéng
tich hop

Khuyén khich
tham gia tich cuc

Pao tao theo nhip
do ngudi hoc

Pao tao cung cd

Hudng tiép can

Phu hdp véi muc tiéu toé chuec,
vUa suc giao vién, HV.
Dua vao phan tich nghé,
phan tich céng viéc dé xay
dung CTDT.

Piéu chinh linh hoat cau truc
CTDT dua trén nang luc dau
vao cla HV

Thiét ké tich hdp ndi dung -
phudng phap - danh gia.
Hoc tU A dén Z
Khuyén khich st dung nguén
hoc tap ngoai sach va.

Thiét ké dé HV chia sé, hoc
hoi, gidi quyét van dé
HV & nhiéu trinh d6 déu tham
gia hiéu qua

Khuyén khich tu hoc, hinh
thic hoc linh hoat
banh gia lién tuc, giup HV
nhan biét tién bo, gido vién
diéu chinh kip thai

T6 chiic hoat dong 6n luyén,
kiém tra kién thdec lién tuc.
Co6 chudng trinh dao tao
lai/ndng cao sau khda hoc.

Vi du minh hoa

Hoc nghé sla xe: HV dugc
hudng dan thao tac thuc té trén
xe, sau khoa hoc co thé sia xe
that.

Ngugi hoc ké todn cd ban co thé
dudc mién hoc lai hoc phan do
trong khéa ké& todn nang cao.

Hoc vé cich bao vé mai trudng,
vUa hoc I thuyét, lam mé hinh
tai ché va di thuc té tai nha may
XU ly rac.

Hoc theo nhém, thao luan case
study thuc té va thuyét trinh dé
xuat giai phap

Khodéa hoc online cho phép HV tu
chon tién do, bai kiém tra ngan
sau moi chuadnag.

Luyén tap lai ky nang mém sau
6 thang qua cac budi workshop
nang cao.




04. Chudng trinh dao tao

Quy trinh phat trien CTDT

. EVALUATION

Panh gida xem san pham hoc tap
cudi cung cé hiéu qua khoéng.
Thuc hién céc cap nhat can thiét

Bién trai nghiém hoc tap :
thanh hién thuc bang
cach xay dung san pham

o ANALYSIS cusi cung.

Phan tich nhu cau dao tai
dé hiéu dugc khoang tréng
ki n&ng can giai quyét. N

‘ IMPLEMENTATION
Phan phdi san pham hoc tap
cudi cung dén ngugi hoc.

& DESIGN
Dua trén két qua phan tich,
dua ra quyét dinh sang su6t
dé thiét ké trai nghiém hoc
tap tét nhat co thé.




04. Chudng trinh dao tao

Pao tao nhu mot ... dau bép 'D
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ANALYSIS
Gidng nhu dau bép héi khach muén an gi, cé dj ing gi :
khong, dang ddéi hay chi an nhe — day 1a IUc tim hiéu nhu cau :
dé phuc vu ding gu. N
DESIGN

Sau khi biét nhu cau, dau bép bat dau lén thuc dan, chon
nguyén liéu phu hgp, va can nhac céch trinh bay moén an, giéng
nhu ban lén ké& hoach hoc tap dé dung "khau vi" ngusi hoc. g

--------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------

DEVELOPMENT
Bat tay vao nau an! Pay |a luc bép ndng 1én, nguyén liéu dudc

sd ché, nau nuéng va sap x€p |én dia — gibng nhu ban hién :
thuc héa ban thiét ké thanh ndi dung hoc tap cu thé. N
IMPLEMENTATION
Mon an da san sang, bay gid mang ra phuc vu khach. Ho sé

ném thu, trai nghiém mon an - cling nhu ngudi hoc bat dau

tiép can n6i dung ma ban da tao ra.
EVALUATION

Khach an xong roi, ho ¢é hai long khéng? C6 moén nao bi man
qua hay nhat qué khéng? Néu cé gép y, dau bép ghi nhan dé

Ian sau nau ngon hon - tucng tu, ban clng can cai tién noi :
dung sau khi nhan phan hoi td ngugi hoc. s

*
.
---------------------------------------------------------------------------------------------




04. Chudng trinh dao tao

Xac dinh
nhu cau
dao tao

Bién
soan
chudng
trinh

NHIEM VU
CHINH

Xac dinh
hién trang
va nhu cau
nang cao
nang luc
cla té chuc
théng qua
dao tao.

Thiét ké va
thé hién
thanh van
chudng
trinh dao
tao.

Mé ta chi tiét

HOAT PONG CO BAN

-Thanh lap ban/té/nhém
phat trién chusng trinh.

- Tim hiéu ké hoach phat
trién tdng thé cua té chuc
trong dé coé ké hoach phat
trién Nhan su.

- Tham van cac nha quan ly.
- Khdo sat, phong van lién
quan téi nhu cau dao tao.

- Phan tich cac két qua khao
sat, tham van.

- Xac dinh kién thuc, k¥ nang
thi€u hut.

- Pé xuat giai phap vé BT.

- Xac dinh cac muc tiéu dao
tao.

- Phan tich nghé, hodc phan
tich céng viéc dé xac dinh
cac muc tiéu chuyén biét va
nhiém vu hoc tap.

- Phan tich cac nhiém vu dé
xac dinh muc tiéu hoc tap,
cac ky nang yéu cau va noi
dung hoc tap.

- Xay dung cau trdc chuadng
trinh.

- Xay dung ndi dung chuang
trinh.

- Cac cach thuc thuc hién
chudng trinh (hinh thic,
phudng phap, phudng
tién...).

- Thao luan va hoan chinh
chuadng trinh.

KET QUA

- Ma tran Phan
tich ky nang*

- Su thiéu hut
kién thuc, ky
nang so vai yéu
cau.

- Nhu cau dao

tao cla to chc.

- Giai phap bu
dap thiéu hut,
néu co.

- Ban thao
chudng trinh
dugc soan thao
va thé hién
dung cac quy
dinh.

CAU HOI

—Té chuic cé nhu cau
dao tao gi?

—-Té chuc cé kha
nang té chuc dao
tao khéng?

— C6 cac gidi phap
cho dap ung nhu
cau dao tao khong?

— Chuagng trinh co6
day du muc tiéu
chung, muc tiéu
chuyén biét c6 thé
mo ta, do kiém
dugc?

— Cac hoat déng hoc
tap dudc phan bo rd
rang, cu thé?

— Chudng trinh c6
két ndi mach lac,
hap ly gitia cac ndi
dung?

—Trong cac moén
hoc/hoc phan, cé
xac dinh ndi dung
cot 16i va yéu cau
bat budc?

— Céc dé xuat hoc
tap co tinh thuc tién,
khuyén khich ngugi
hoc van dung?

— Chugng trinh dugc
thé hién ré rang va
tuan thu cac quy
dinh vé van ban,
trinh duyét?
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Thu
nghiém
chuong

trinh

Phé
duyét
chudong
trinh

NHIEM VU
CHINH

Thu
nghiém va
hoan chinh
chuong
trinh

Trinh va
duyét
chuang
trinh tuan
thu cac quy
dinh ban
hanh.

Mé ta chi tiét

HOAT PONG CO BAN

- Th& nghiém chuang trinh
trén nhém HV.

- Thu thap va danh gia cac
két qua thi nghiém theo
cac tiéu chi dap Ung muc
tiéu, via suc HV, via sdc
gido vién, cé kha ndng kiém
sodt dudc chdt lugng.

- Dé xuat nhiding néi dung
can hoan chinh, b6 sung, sta
ch{fa.

- Hoan chinh chugng trinh
san sang cho phé duyét.

- Trinh duyét chudng trinh
da bién soan.

- Gidi dap cac thac mac néu
co.

- Ti€p nhan cac dé xuat va
hoan thién chusong trinh néu
can.

- Chap thuan va ban hanh
chuadng trinh.

KET QUA

- Chugng trinh
dugc thu
nghiém va diéu
chinh theo cac
két qua thu
nghiém.

- Chuang trinh
dugc phé duyét
bdi cap cé tham
quyeén.

CAU HOI

-~ Nhém HV cé su
dung va trinh dé
dung daéi tugng thu
nghiém?

— Giao vién tiéu
chuan, cé kha nang
giang day dudng
chuong trinh?

— Nh&ng ndi dung
du kién co thé thuc
hién dugc?

— Cac muc tiéu du
ki€n danh gia xem
xét dugcc?

- NhUng sta chlia,
diéu chinh can thiét
da dugc thuc hién?
— Chudng trinh da
diéu chinh va san
sang cho duyét?

— Chugng trinh da
dugc trinh dung thu
tuc?

— C3c dé xuat ducc
xem xét va dap ung
thoa dang?

— Chudng trinh dugc
duyét va ban hanh
chinh thuc?
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Trién
khai dao
tao

Panh gia
chuong
trinh

NHIEM VU
CHINH

Trién khai
cac hoat
déng dao
tao theo
dung
chudng
trinh da
phé duyét

Panh gia
tinh phu
hdp va hiéu
qua cua
chuong
trinh sau
thai gian su
dung.

Mé ta chi tiét

HOAT PONG CO BAN

- Bién soan Bé cuang khoa
hoc* (thay Bé cuang bai
giang/Ké hoach hoc tap) cho
khdéa hoc cu thé.

- Thuc hién cac céng viéc
chuan bi dé trién khai dao
tao.

- Trién khai chuong trinh
theo k& hoach hoac dot xuat.
- Pam bao diéu kién cho cac
hoat déng dao tao.

- Banh gid cac hoat déng
dao tao.

- Danh gia chuang trinh sau
mot thai gian st dung.

- Thu thap va xd ly cac két
qua danh gia.

- Bé xuat hoan chinh hoac
nang cap chuong trinh néu
can.

KET QUA

- Dao tao theo
chudng trinh
phé duyét
thanh céng.

- Chuang trinh
dugc danh gia
khach quan,
toan dién.

CAU HOI

- Dé cuong khoa
hoc cu thé hoa va
dap Ung dung muc
tiéu dao tao khéng?
—Viéc chuan bj d3
dam bao diéu kién
can thiét cho trién
khai dao tao?

— Cac hoat dong dao
tao dudc t6 chc
dung ké hoach va
thai gian?

— Cac tai liéu hoc
tap, giang vién,
phuadng phap, hinh
thic dao tao dudc
st dung hiéu qua?
— Cac dii liéu vé két
qua dao tao dugc
thu thap?

— Chugng trinh da
dudc st dung theo
ddng muc tiéu?

- Két qua dao tao cé
phu hdp v8i muc
tiéu?

— Céc van dé phat
sinh da dudc xem
xét, diéu chinh?

— Chudng trinh c6
can dugc cap nhat
ndi dung, phudng
phap hoac cach to
chuc?
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Phuong phap lugng héa
noi dung dao tao

0“
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THEO TY LE CAC LINH VUC PAO TAO

Ky hiéu linh

e Linh vue Ty 16 Phan chia

E Téng Theo tuin

; A K ndng cd sd - - -

E B K¥ ndng ning 42,5% 340 17

E £ao

; D Know-how 42,5% 340 17

; C Cac nguyén ly 7.7% &0 3

thiét b

E E Truyén thdng 7.7% &0 3

“".. ----------------------------------------------------------------------------------------------
B L L L L L CREEE

THEO TY LE GIUA CAC MON HOC/MO BUN

M3 tham khdo Mén hoc/Mé dun Ty lé Ky hiéu Iinh vuc

E RS 1.1 Tiéu chudn va quy trinh an toan 10% C/E
. RS 1.2 Cac nguyén ly hoat déng dién 5% D
- RS 1.3 Ca khi cong cu 10% 17
E RS 1.4 Mach dién tor 15% C/E
E RS 1.5 Ky thuat ki€m tra 10% B
. RS 1.6 Dy bdo héng héc 15% C
. RS 1.7 K§ néng sifa chifa thiét bi 25% B
E RS 1.8 Cac nguyén tic va thyc hanh do 10% B/D
5
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Phuong phap lugng héa
noi dung dao tao
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N THEO DINH LUGNG THOI GIAN CHO
CAC CHU BE
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-
-
-
. Ky higu linh wic Ma tham khao Chu dé Phan chia
-
H Téng Theo tuin
-
H B RS 1.5 K§ thuat kiém tra 80 4
-
- B RS 1.7 K§ ndng sira chira thiét bj 200 10
-
- B RS 1.8 Thue hanh do &0 3
-
-
. G RS 1.1 Quy trinh an todn 80 3
.
. C RS 1.3 Ca khi céng cu 80 4
-
. C RS 1.4 Mach dién 80 4
-
. C RS 1.4 Mach dién 80 4
-
. C RS 1.6 Du béao hong hoc 120 6
-
-
H D RS 1.2 Mguyén Iy dién 40 2
-
. D RS 1.8 Mguyén Iy do 40 2
-
. E R5 1.1 Cic tidu chudn an toan 20 1
-
. E R51.4 Kif thudt co ban 40 2
-
-
. TENG 56: 800 giés | 40 tuan
5
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03 phucng phap tiép can

-------------------------------------------------------------------------------------------------
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o TIEP CAN TOAN DIEN
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03 phucng phap tiép can

-------------------------------------------------------------------------------------------------
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TIEP CAN TICH HOP
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