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LEARNING DESIGN #6

PHUGONG TIEN PAO TAO

Phudng tién dao tao
khong chi dé minh hoa,
ma la cau noi gilia
kién thuc va hanh vi.




06. Phudng tién dao tao

Phan loai theo chldc nang

: Ban ghé, do Phudng tién :
%, dungcdban S nghe nhin &
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: Phuong tiénren ; Phong hoc :
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!  Thiétbiquanly :  Dung cy, thiét bi

. dao tao :  antoandaotao




06. Phudng tién dao tao

Phucong tién nghe nhin

L3i noi

(Séch, v8, bai gidng) Triu tugng

Biéu tugng, hinh anh
(Sc do, biéu do, ban dé, ky
hiéu, phdn bang)

Tranh anh, ghi am
(Anh, slide, ghi @&m, dé hoa)

Phim, video
(c6 hudng dan)

Thuc dia
(DBi thuc té mébi trucng thdt,
c6 hudng dan)

Sam vai
(Sam vai, mé phong)

Kinh nghiém
truc tiép thuc té Cu thé
(Hudng dan st dung) )

Phuacng tién dao tao khéong chi dé minh hoa, ma |a cau néi gilia
kién thic va hanh vi.

Hoc vién cang dugc va cham thuc t€, cang dudc thu va sai
thi ho cang nhé va cang lam dudgc tot han.




06. Phudng tién dao tao

Hdy tao khong gian cho hoc vién
dugdc thu va sai

Co mobt ky niém trong thdi gian thuc tap tai Sun World Group
ma mMminh van nhd nhu in.

Budi dao tao hom ay danh cho cap quan ly tai tru s3 chinh,
chd dé |a “Lam sao dé td chuc On the Job Training hiéu qua?”

Ban dau, chi trainer dinh cho ca I8p xem mot video mo ta quy
trinh. Nhung thay vao dé, chi goi minh 1én lam mau:

Minh trd thanh “hoc vién” can dudc giai dap.

Chi vao vai “manager” huéng dan nhan vién.

Chitrong 10 phut déng vai, ca I8p nhu “bung sdng” — hoc vién
O 1én vo tay, gat gu vi ho nhin thay tinh than chung ngay lap
tuc.

LUc ay minh mdi thdm: Phudng tién dao tao khong chi la
slide, video hay tai liéu, ma chinh la nhing trai nghiém séng
dong giup kién thidc bién thanh hanh vi.

- Bai hoc minh rut ra:
Ngudi hoc sé& ghi nhé lau han khi ho dudc cham, thu, va
tham chi sai trong mo6t maoi truéng an toan.
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Tuy nhién...

Clng cdé nhiing budi dao tao minh ttUng tham gia dé lai an
tugng kha... “ngdp thd".

Quaé nhiéu bai tap thuc hanh dugc xép chéng I1én nhau, dan
dén chay gido an, hét gis, khong kip két ludn. Hoc vién thi boi
roi, kién thic bi lodng di thay vi dudc khac sau.

TU tradi nghiém dé, minh nhan ra thiét ké phudng tién va hoat
déng day hoc can cé chu y. Mot budi dao tao cling gidng
nhu moét cau chuyén:

e M3 dau nhe nhang,

e Gilfa tao cao trao,

e Va cudi cung la két luan, dong lai y chinh.
V3i doi tuong la ngudi I8n — von rat ban ron, it thdi gian — doi
khi chi can téi da 3 hoat dong |a via du dé cham, thay vi
“tham” qua nhiéu roi... loang.

Khong phai ltic nao cling can ép budc phai thuc hanh
nhiéu. Néu thai gian, nguon luc hay muc tiéu dao tao chua
phu hgp, doi khi chi can video, thao ludn nhém hodc vi du
minh hoa clng du.
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B6 tri phong hoc

gSEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENNY
. .Q

*

Pia diém
Khdéng gian thoang dang

Thuan tién di lai
Khéng 6n ao

“IIIIIIIIIIIIIIIIIIIIIII..'
..lllllllllllllllllllllll“

*
&
L4

*
..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII“

‘I.....................IIIIIIIIII.
. S

*
*

Trang thiét bi day hoc

DU ban ghé tiéu chuan
Cé may chiéu, réem che, but
chi, bang, gié lau, ...
Pudng truyén wifi 6n dinh
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Tan dung anh sang tu nhién
Dén chiéu sang khéng qua choi
Co rém che (néu dung may chiéu)
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B6 tri cho ngoi

Dua vao muc tiéu, dac diém,
Nnhiém vu hoc tap
Tranh goéc khuat va ria cudi I8p
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06. Phudng tién dao tao

Xac dinh Danh muc thiét bi

. Phan tich chucong trinh

02 Xic dinh phucng phap BT

03 bDé xuat, phan loai thiét bj

04 Xaydungdanh muc

O5 Thdnghiém/Panh gia

06 Piéu chinh ndi dung

Trinh duyét

08 Tham dinh, ban hanh
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