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LEARNING DESIGN #8

DANH GIA PAO TAO

Pung nham “hai
long” véi “hiéu qua”

Chia sé tU Pang Hong



08. banh gia dao tao

Dinh nghia

Phan tich,

Panh gia Do két qua
danh gia dii liéu

dao tao dao tao

LUuu y:

e Qua trinh danh gid can bat dau ngay tu lac 1ap
KHDT. Cac tiéu chi danh giad can dudgc cong khai
trudc khi BT bat dau.

e Do lién tuc va xuyén suot

e Can danh du thai gian, céng suic cho viéc thu
thap va do dac duU liéu.

« Hoat dong BT tuodng lai can dugc cai thién dua
vao danh gia.

TIEU CHi PDANH GIA
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08. banh gia dao tao

Muc dich

Moi bén tham gia dao tao cé muc dich
danh gia khac nhau.

Giao vién
diéu chinh
phudng phap
giang day

Hoc vién
nam dugdc
tién do hoc tap

Nha dao tao
Cai tién san
pham dao tao




08. banh gia dao tao

Quy trinh do
Xac dinh muc tiéu & pham vi do
(tiéu chi, OKR, KPI....

02 Xac dinh thudc do & cac
ky thuat/ cong cu do

03 Kiém soat qud trinh do phu hgp
v3i diéu kién thuc té

Thdi diem do

e Ngay sau khi két thuc khda hoc
e MOt thdi gian sau khi HV ap dung ky
nang da hoc vao thuc té




08. banh gia dao tao

Framework pho bién

Cach dung Cach su dung

Danh giad theo 4 cap
Kirkpatrick do: Phan Ung - Hoc

Mo hinh kinh dién, giup danh gia
toan dién tU cdm nhan hoc vién

Model tap - Hanh vi — Két PN PR
) dén tac ddng cudi cung.
qua
e Khi mudn danh gia toan dién
chuong trinh dao tao tu khau
Kaufman chia nhd chuan bi, van hanh dén tac
Kaufman caAp1 th?nh 1aﬂva 1?, va dot.‘\gicuo,| cung’;. ) )
thém cap 5 dé nhan e Khitd chudc hudng dén phat
Model , , ~ e . n
manh anh hudng xa trién bén viing, trach nhiém
hoi. xa hoéi hoac dang lam cac
chuong trinh cé yéu té cong
doéng/khach hang.
M3 rong tu
Phillips ROI Kirkpatrick, thém cap Tap trung do ludng Igi ich tai
Model dd thd 5: Tinh toan chinh so véi chi phi dao tao.
ROI
Anderson Lién k'eAt ch?t giUa \ Gidp quye\t dgn‘h nén dt\:\u tu vaoA
Model muc tiéu dao tao va chuadng trinh dao tao nao dua trén

chién lugc to chuc gia tri to chc.




08. banh gia dao tao

V4

Framework pho bién

JACK PHILLIPS ROI
Phillips ROl Methodology

Did the learning
investment payoff?

Did the learners learn

Learnin
g from the content?

Did the learners like

Reaction/fSatisfaction

the program?

What benefits has the organization
experienced as aa result of the
training. Level- 4

<— Result

How much did participants
learn form the training and
have their skills improved?

Have participants
appplied what learned
from the training?

Level- 2

Learning

How did participant
respond to the
training? >

Level- 1

Reaction

Krikpatrick Evaluation Model




08. banh gia dao tao

Framework pho bién

o et Bt et 771

Context, Input, Process, Product (CIPP) Evaluation Model

Goals Plans A
« Beneficianes + Slakeholders

* Needs . glrat&gm
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» Problems » Coverage

= Background * Research

* Environmenl

7

(- N\
Outcomes

- Impact Actions

« Effectiveness » Develop

+ Transpodabdity + Implement

+ Sustanability + Monitor
u Adjustment + Feedback J

Tmpe Cowe L Puillebes=, ripr-gioes rgeeeemm 0F [ sleess [ esapfor " by Loreoger réapr-glicog sacleory. of [ o Decp=diaer N7 G811 TR E0T08 .

KIRKPATRICK MODEL KAUFMAN MODEL

5 . C&S RESULTS

| Payoffs.

| RESULTS P N ORG. RESULTS | ORG. RESULTS

4 Tangible Business RESULTS (HAGRQ}_. 4 ‘ Organizational
Results. | Payoffs.
BEHAVIOURAL APPLICATION APPLICATION

3 Behavioural Change BEHAVIOURAL (MICRO) 3 Application at Work,
at work.

2 |I.E.l\.l:ll'ﬁl!NG LEARNING ACQUISITION 2 AQQUISITION
ncrease in knowledge (MICRO) Individual & Small
and understanding. Group Payoffs.
REACTION ’ PROCESS 1b Learning Delivery.

1 Feedback on the REACTION

training experience. s INPUT Ta  LearningMaterials

Customer & Societal



08. banh gia dao tao

M),

Cong cu do cho cac mién

muc tiéu hoc tap

DOMAIN
(MIEN)

Cognitive Affective Psycho-Motor
(Nhan thic) (Cam xuc) (Van dong)

Tra I3i ngan Dién ta chu dé e Thuc hién
Co/Khoéng Péng y/ cac k¥ nang
Pung/Sai Khoéng déng y e Cactrochaoi
Dién khuyét Viét luan va bai tap
Multiple Nhdém van déng
Choices Lam dugc/ Lam dugc/
Matching Khéng lam Khéng lam
Viét luan dudc dudc

Lam dugc/

Khéng lam

dugc




08. banh gia dao tao

Thuc té dao tao

Thuc té, du da thiét ké chudng trinh can than, L&D gap mudn van
khoé khan trong qua trinh trién khai va danh gia dao tao...

Quan ly khéng hai long véi

viéc do sau dao tao, du két

qua hoc tdp ngay sau khoa
tot

Host & Nha cung cap (NCC)
khong coi do sau dao tao la
can thiét

Nha DT e ngai tdn ngudn
Iuc (nhan su, chi phi) dé do
sau BT

Do sau dao tao co thé bj léch
vi hoc vién phan anh chu
quan

Chi sé hoc tap tot nhung
khéng thay thay doéi ngay
1ap tuc

Can linh hoat khi chon tiéu chi danh gi3;
tranh chi dua vao bai kiém tra cudi khoa

Lam ro Igi ich cla do sau dao tao dé dap
Ung nhu cau thuc té va thu hoach két qua
h{u ich

Chon cach do phu hgp ngudn luc, tan
dung coéng cu cé san (form phan hai,
feedback tU quan ly)

Thiét ké lai chuang trinh dao tao dé léng
ghép danh gia sau dao tao moét cach tu
nhién (VD: Thém QR Code danh gia & cudi
chuang trinh, hoat déng viét I8i gui gam
cho BTC,...)

Da dang hda géc nhin: do tu hoc vién,
quan ly, va quan sat hanh vi thuc té

Can xem xét lai muc tiéu, hoac diéu chinh
chuong trinh/ cach do dé pht hgp hon
vai thuc té

Dao tao lai

Thiét ké lai Chuong trinh dao tao

Xem lai dau vao HV

Pau hang ...?)
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